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Special Board of Fire Commissioners Meeting
May 03, 2023

Station 91
3:00 PM
Draft Minutes

Attendance _
Martha Martin Mike Taggart Joshua Seeds
Sherry Petty Steve Hofmaster Ed Hartin
Debbie Macias Pam Jensen Station 91 Duty Crew

Cail to Order

This meeting was conducted in hybrid in-person/video conference format.

Chairperson Martha Martin called the hybrid meeting to order at 3:03 pm and the workshop turned
over to Chief Hartin.

Chief Hartin started a discussion with everyone about how ways to get public input on our strategic
plan. Whom should we reach out to? Discussion ensued.

Chief Hartin held a discussion about the district’s strengths, weaknesses, opportunities and threats.
There was a lot of input from the audience. Discussion ensued.

Chief Hartin went over some ideas on staffing on how to fix some of the short-staffed issues causing
Station 94 to be unstaffed. Discussion ensued.

Public Input

No Comments

Adjournment

The meeting adjourned at 4:50 pm.
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