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Regular Board of Fire Commissioners Meeting 
July 16, 2024 

Station 91 
6:30 PM 
Agenda 

 

This meeting will be held in hybrid format, in-person and using Zoom video 
conferencing. The link and telephone dial-in number are provided below:  

                              Video Conferencing Link: https://us02web.zoom.us/j/83509816731 

Dial-In Telephone Number: (253) 215-8782 

Meeting ID 835 0981 6731  and Passcode 135585 

This meeting is being recorded, please silence or turn off your personal cell phones, pagers, etc. 

Call to Order 

 

Flag Salute 

 

Agenda Adjustments 

 

Consent Agenda 

• Approval of July 02, 2024 Regular Board Meeting Minutes. 

• Approval of July 02, 2024 Local BVFF&RO Meeting Minutes. 

• Approval of Financial Transactions. 

• Excuse absent Commissioner(s).  
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Public Input 

 

Correspondence 

 

Staff Reports 
1. Chief Hartin.   

2. Assistant Chief Jacobs. 

3. Volunteer Firefighters Association. 

4. Safety Committee.  

Fire District Business 

Committee Meetings: 
1. Communication with Neighboring Elected Officials. 

• City of Camas on July 23, 2024 at 3:00 PM at City Hall. 

• City of Washougal, August 05, 2024 at 3:00 PM at City Hall. 

2. Risk Group, July 10, 2024 at 8:00 AM. 

3. East County Ambulance Advisory Board (ECAAB), held June 26, 2024. 

4. Safety Meeting, July 23, 2024 station 91 at 7:30 PM. 

Commissioner Comments 

Public Comment 

Local Board for Volunteer Firefighters and Reserve Officers 

 

Upcoming Meetings 

• Review of the district’s monthly event calendar. 

• Next Regular Board Meeting August 6, 2024 Station 91 at 6:30 PM – hybrid format. 

• Next Commission Staff Workshop Meeting July 17, 2024 Station 91 at 3:00 PM – hybrid format.  

Executive Session 

RCW 42.30.110 (1) (g): To evaluate the qualifications of an applicant for public employment or to review 
the performance of a public employee. 

Adjournment 
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To: Board of Fire Commissioners 

From: Chief Ed Hartin 

Date: July 16, 2024 

Subject: Chief’s Mid-Month Financial Report 

The chief’s mid-month financial report accompanies the monthly budget position and provides focused 
information on the district’s current fiscal position and identifies any areas in where line item 
expenditures have or are anticipated to exceed budgeted amounts and will require a subsequent budget 
adjustment. 

Budget Amendment 
Based on analysis of expenditures verses budgeted expense in the first six months of the year, a 
proposed budget amendment will be presented to the board at their first meeting in August. There are 
four primary drivers behind the need for this budget amendment. 

• Repair and maintenance of the generator at Station 93 which was schedule for 2023 but not 
completed until the current year. 

• Significant apparatus repair and maintenance expense inclusive of replacement of tires that had 
reached their end of life (based on age) and failure of the priming pumps in all of the districts 
fire engines. 

• Mold mitigation at Station 94. 

• Water damage repair at Station 94. The water damage was covered by the district’s insurance, 
but payment of this claim goes into the unappropriated balance of the general fund, requiring a 
budget amendment to apply this payment to the appropriate expense line item. 

While it is possible to reallocate budgeted funds to address some of the shortfall in other line items, the 
magnitude of the facilities and apparatus repair and maintenance expenses needed to keep the district’s 
facilities and apparatus operational will require a contingency transfer. 

General Fund Revenue 

The general fund beginning balance for 2024 showed a $395,828 increase over the 2023 beginning 
balance. As such, the district’s fiscal position at the beginning of the year was better than projected in 
the district’s long-term financial plan and 2024 adopted budget.  
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General levy tax revenue (the district’s largest revenue stream) received as of the end of June was 56.6% 
of budgeted revenue (12.9% ahead of last year’s tax collections for this point in the year). The first half 
of property taxes are due on or before April 30, second half on or before October 31. This provides a bi-
modal distribution of property tax revenue (rather than consistent revenue through the year). 

While a small percentage of the district’s total revenue, by the end of June, general fund investment 
interest of $44,175.76 exceeded budgeted revenue for the year of $10,000 by $34,175.76. 

General Fund Expense 
Overall, general fund expenditures are within budget. 45.11% of budgeted funds have been expended 
by the end of June (in comparison to 50.00% if expenses are distributed evenly month to month through 
the year). Figure 1 illustrates expenditures as a percentage of budgeted funds by major function. 

Figure 1. January-June Expenses as a Percentage of Budgeted Funds 

 

Administration 
There are several line items with the administration budget in which expenses have exceeded budgeted 
funds and will require a budget amendment.  

Table 1. Administration Line Items Exceeding Budget 

Line Remaining Explanation 

522 10 40 004 Software as a 
Service (SAS) 

($861.08) Expense for Vector Solutions (staffing and 
learning management system was higher than 
budgeted due to adding additional (volunteer) 
staff. In addition there was a post budget 
adoption priced increase for the ESO records 
management system of $684.60. 
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Table 1. Administration Line Items Exceeding Budget 

Line Remaining Explanation 

522 10 44 000 Professional 
Services 

($1,634.87) The district conducted a greater than anticipated 
number of background investigations on new 
volunteer member. In addition, the $345 
expense of participating in the GFOA 
Distinguished Budget Presentation Award was 
not budgeted. 

522 10 48 001 Administration 
Dues and 
Memberships 

($546.00) Washington Fire Commissioners Association was 
charged to the incorrect line. This is in the 
process of being corrected. 

In addition, there are several line items that are slightly above evenly distributed budgeted expense 
including: 

• 522 10 20 001 Unemployment and Medicare. 

• 522 10 22 001 Medical Insurance. 

• 522 10 26 002 PERS Retirement. 

These line items will be monitored and a budget amendment proposed in the third or fourth quarter if 
needed. 

Operations 
There are several line items with the operations budget in which expenses have exceeded budgeted 
funds and will require a budget amendment. These include: 

Table 2. Operations Line Items Exceeding Budget 

Line Remaining Explanation 

522 20 27 001 VEBA (IAFF) ($1,000.00) Extension of Captain Troutman’s anticipated 
retirement into 2024 required an additional 
$1,000 VEBA contribution. 

In addition, the district received a premium increase for accident and sickness coverage for the district’s 
full-time firefighters and captains and part-time firefighters. $6,100 was budgeted based on the 
premium at the time of budget preparation, the premium increased by $2,318 for a total premium cost 
in 2024 of $8,418. Line item 522 20 26 001 will require amendment later in the year to reflect this 
increased expense. 

Repair and Maintenance 
Expenditures for apparatus repair and maintenance have been higher than anticipated with 100.42% of 
budgeted funds expended by mid-year. Expenditures in the following six line items in this function have 
already exceeded budget. Budgeted funds in each of these lines reflected programmed preventative 
maintenance and did not include repair or un-programmed maintenance. This was anticipated and 
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funds were budgeted in line 522 60 43 000 Vehicle Maintenance (General) to account for repair and un-
programmed maintenance. Line 522 60 43 000 will be reduced via budget amendment to offset the 
increased expense in the lines for individual apparatus. However, an additional budget adjustment is 
necessary based on the need for critical repair and maintenance to ensure fleet reliability. 

Table 3. Repair and Maintenance Line Items Exceeding Budget 

Line Remaining Explanation 

522 60 44 000 E91 (APP 1020) ($9,817.17) Towing recovery expense during severe winter 
weather (twice) for a total cost of $3,290.95.  
The tire chains for this apparatus required 
replacement due to wear at a total cost of 
$976.66. 
Engine 91 required replacement of four traction 
(rear) tires due to normal wear at a cost of 
$2,792.23. 
Note: Tire replacement due to wear or age needs 
to be a programmed maintenance expense. 
The priming pump on this apparatus had 
substantial wear. Rather than rebuilding the 
priming pump, it was replaced with an air primer 
which has fewer moving parts and greater 
reliability at a cost of $1,474.81 (excluding 
installation). 
Due to installation of the air priming system and 
other repairs, the annual inspection and service 
exceeded the budgeted $2,000 with a total cost 
of $3,050.15. 

522 60 44 003 E94 (APP 1014) ($1,314.22) Consistent with its maintenance history, this 
apparatus has required multiple repairs to this 
point in the year prior to its scheduled annual 
inspection and maintenance. Repairs have 
included replacement of a pressure gauge, repair 
of a leaking airline on the ladder lock, 
replacement of seatbelts for one seated position, 
warning light repair, and replacement of one tire 
due to road damage. This line will see additional 
overage due to additional routine maintenance. 
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Table 3. Repair and Maintenance Line Items Exceeding Budget 

Line Remaining Explanation 

522 60 44 004 E93 (App 916) ($1,831.03) Replacement of the on-board battery charger 
$273.67. 
Replace leaking ball valve in pump piping 
$212.24. 
The priming pump on this apparatus had 
substantial wear. Rather than rebuilding the 
priming pump, it was replaced with an air primer 
which has fewer moving parts and greater 
reliability at a cost of $1,520.31, installation 
expense $1,824.79. 
Annual inspection inclusive of pump 
maintenance, repair of leaking valves and 
inoperative gauges. 

522 60 45 000 WT91 (APP 919) ($4,834.06) Expense of annual service and repairs during 
service of $2,522.45 significantly exceeded the 
$1,000 budgeted for annual maintenance.  
Additional expense due to broken gauges and 
master drain due to operations during extreme 
cold, replacement of mechanical seal on the 
pump, and repair of leaking valves $2,336.55. 
This line will see additional overage due to 
additional routine maintenance.  
Note: Annual budgeted apparatus maintenance 
expense will need to be adjusted to reflect 
programmed maintenance and historical 
expense. 

522 60 45 002 WT94 (APP 914) ($3,530.52) This apparatus required replacement of a tire 
due to road damage. The $1,199.89 expense of 
tire replacement significantly exceeded the 
$1,000 budgeted for annual maintenance.  
Note: Tire replacement due to wear or age needs 
to be a programmed maintenance expense. 
Annual inspection and maintenance as well as 
repair of the pump driveline (long standing issue) 
at a cost of $2,881.82. 
This line will see additional expense due to 
additional routine maintenance. 
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Table 3. Repair and Maintenance Line Items Exceeding Budget 

Line Remaining Explanation 

522 60 45 003 WT93 (APP 1010) ($7,075.59) This apparatus required replacement of tire 
chains at a cost of $1,003.52. In addition, eight 
traction (rear) tires needed replacement due to 
end of life at a cost of $4,676.80. The annual 
inspection and service expense was $2,618.03 
due to the need for relocation of the exhaust 
from the left to right (for consistency with other 
apparatus and to accommodate consistency with 
the diesel exhaust extraction system). These 
expenses exceeded the $1,000 budgeted for 
annual maintenance. This line will see additional 
overage due to additional routine maintenance. 
Note: Tire chain replacement due to wear needs 
to be a programmed maintenance expense. 

522 60 46 000 SQ 91 (APP 1021) ($99.74) This apparatus required replacement of pressure 
gauges, repair of pump panel and pump throttle 
assembly, replacement of the siren speaker. This 
apparatus will see additional overage due to 
annual inspection and additional routine 
maintenance. 

522 60 47 000 C91 (APP 1018) ($265.24) Installation of mobile data tablet (MDT) 
$1,128.60. 
This line will see additional expense due to 
additional routine maintenance. 

522 60 47 001 C92 (APP 1012) ($1,172.46) This apparatus required replacement of tires that 
had exceeded their acceptable lifespan of seven 
years (NFPA 1911). The $1,972.46 expense of tire 
replacement significantly exceeded the $800 
budgeted for annual maintenance. This line will 
see additional overage due to additional routine 
maintenance. 
Note: Tire replacement due to wear or age needs 
to be a programmed maintenance expense. 
This line will see additional expense due to 
additional routine maintenance. 

Engine 93 will need to have four drive tires replaced prior to the end of year due to reaching their end of 
life. As previously noted tire replacement due to wear or age needs to be a programmed maintenance 
expense. 

Facilities 
Overall, expenses within the facilities function are higher than budget with 80.05% expended through 
the end of June (in comparison to 50.00% if expenses are distributed evenly month to month through 
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the year). However, ongoing expenses related to alarm system monitoring and telephone service are 
higher than budgeted and will likely require amendment later in the year. 

Expenditures in the following line item in this function have already exceeded budget. 

Table 4. Facilities Line Items Exceeding Budget 

Line Remaining Explanation 

522 50 40 001 Generator R&M ($3,318.01) Repair of the generator at Station 93 (originally 
approved and budgeted in 2023, but not 
completed until this year). 

522 50 40 093 Station 93 Building 
R&M 

($196.04) The major expense in Station 93 repair and 
maintenance was repair of inoperative lighting 
on the exterior and interior of the building. Two 
lights on the interior are non-functional and will 
require replacement. 

522 50 44 093 Station 93 
Professional 
Services 

($5.00) The expense of septic inspection was budgeted, 
but slightly exceeded the budgeted amount. 

522 50 40 094 Station 94 Building 
R&M 

($24,367.27) The increased expense in maintenance and 
repair for Station 94 is largely due to mold and 
water damage repair. The water damage was 
covered by insurance. The expense of water 
damage was covered by the district’s insurance 
(payment has been received, but will require 
budget amendment to appropriate those funds 
to line item 522 50 40 094). 

Additional unbudgeted expenses are anticipated for facilities maintenance. This include, but are not 
limited to: 

• Repair of leaking toilets at Station 94 (one is out of service due to major leakage and the others 
which are of the same vintage are showing signs of leakage and impending failure). 

• Repair of an overhead door drive motor at Station 94 (currently on hold as this apparatus bay is 
not currently being used to store fire apparatus, but will need to be done eventually). 

• Repair of leaking gutters at Station 91 (north side of the building). 

• Repair of leaking gutters at Station 94 (west side of the building). 

• Repair of inoperative exterior lighting at Station 94. 

• Repair of inoperative interior lighting at Station 91. 

• Repair of wood trim (possible dry rot) and painting of exterior wood at Station 93. 

There are several line items that are above evenly distributed budgeted expense including: 
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• 522 50 43 092 Station 92 Electrical Service. This expense is reimbursed by Silver Star Search and 
Rescue (and is likely higher than budgeted due to their use of the facility). Payments from Silver 
Star go to the unappropriated balance of the general fund and will require a budget amendment 
to apply funds received from Silver Star to this line item. 

• 522 50 42 093 Station 93 Telephone and Internet.  

• 522 50 43 093 Station 93 Electrical Service. 

• 522 50 45 093 Station 93 Garbage. 

• 522 50 42 094 Station 94 Telephone and Internet. 

• 522 50 45 094 Station 94 Garbage 

Capital Projects Fund Revenue 
Capital projects fund revenue exceeded budgeted funds in the amount of $43,896.56 for sale of used 
fire apparatus and investment interest. 

Grant Management Fund 
Work continues on completion of incident command training and diesel exhaust extraction systems 
funded through an Assistance to Firefighters Grant. The diesel exhaust extraction systems have been 
installed and electrical work is substantially complete at Stations 91, 94, and 93. The remaining electrical 
work and fitting of connectors to district apparatus will be complete this week and remaining grant 
funds for this project will be requested once a final invoice has been received. 

$12,111.29 was transferred from the general fund to the grants management fund in 2023 (Resolution 
#339-12192023) to meet the district’s 5% match for this grant. 

Summary 

While the district’s long term financial plan and budget project negative cash flow in 2024, the district is 
in a relatively good financial position due to a higher than anticipated ending fund balance in 2023. The 
higher than budgeted beginning fund balance, will delay the district entering a negative cash flow but 
does not negate the need to develop additional revenue to address critical staffing and apparatus 
replacement needs in order to maintain or improve service levels. 

As the district is on-budget, we will not be able to accomplish a net zero budget amendment to cover 
required apparatus and facilities repair and maintenance through the end of the year, necessitating a 
transfer from contingency. I will provide a draft budget amendment and request for contingency 
transfer to the board at their July 17, 2024 special meeting. 
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